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Thank you for considering Graphic Success for your project.

Kindly complete this Project Planner so we can determine if the unique aspects of your project align with our capabilities and availability. This will help define your project goals and assist us in understanding your needs. Please answer each question to the best of your ability. Leave blank anything that does not apply or is unclear.
When you’re finished, save the document as “organization name”.doc (replacing “organization name” with the name of your organization), and email the document toinfo@graphicsuccess.com. We willcall you to discuss your project in further detail. Thank you.

Company contact

Who will be the main contact from your company to oversee this project? Please list name, title, phone number(s) and email address.

· First and last name

· Title

· Business Phone

· Email address
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Your company

What does your organization do? 
· Answer here.

How many people does your organization employ?
· Answer here.

Where are you located?

· Answer here.

Do you have a current website? If so, what is the URL? 

· Answer here.

Do you have a logo for your company? If so, do you feel it represents who you are?
· Answer here.
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Your computer

Is your computer a PC or a Macintosh?

· Answer here.

What is your screen resolution: 600x800, 1024x768, or other? (To find out screen resolution, on a PC, right-click your desktop, choose the Settings tab.)

· Answer here.

What version is your browser? (To find out version, open browser, and in top menus, go to Help > About Internet Explorer or Help > About Safari, and check the version number.)

· Answer here.
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About your project

· Are you satisfied with your current identity & branding or do you need assistance with this? What are your Corporate colors? Or if you don’t have any at this time, do you have a preference?
· Answer here.

Do you have a domain name or names registered? What are they?

http://www.yoursiteaddress.com
Is this a redesign of an existing site, or a new site altogether?

[     ]   Redesign    [     ]   New site

If you answered ‘Redesign’, when was the last time the site was redesigned?
· Answer here.

How many people would be involved in this project at your organization?
· Answer here.

Describe the concept, project or service this site is intended to provide or promote.
· Answer here.

What are some of the fundamental issues you’re trying to improve or business problems you’re trying to solve with a site redesign? Or, if this is a new site, what’s its purpose?
· Answer here.

· What sites do you consider competitors? Please comment on their strengths and/or weaknesses.
· Answer here.

Aside from competitors, are there any sites you consider best-of-breed? (Could be completely outside of your business or industry)
· Answer here.

What differentiates your site or idea from the competition?
· Answer here.

Who on your end will guide this project to completion?
· Answer here.
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About your audience

To the best of your ability, describe the primary and secondary users of your site.

· Answer here.

What known needs are they bringing to your website? (Examples include: Curiosity about or passionate interest in subject matter, desire to help a cause/become involved, business need requiring software solution.)

· Answer here.

Into what general demographic or user groups do they fall? Are any of these groups more important for the purpose of the new site?

· Answer here.

What primary action should a primary user take when visiting your site? (Examples: review your products/services, register for an account, subscribe to newsletter, make a donation, read editorial content, refer a friend)

· Answer here.

What user needs does your existing site fulfill or where does the site fall short?
· Answer here.

Why else do you seek a redesign?
· Answer here.
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About your brand
Describe in as few sentences or list adjectives you wish your site to evoke, and the brand attributes you want it to convey. (examples include corporate, friendly, casual, reassurance, comfort, or excitement. Sample brand attributes might include: caring, honesty, humor, professionalism, intelligence, technological savvy, sophistication, reliability, and trustworthiness.)

· Answer here.

Do you have a visual identity established, or is that something you need designed or evolved? 

· Answer here.

Do you have existing marketing material that is consistent with your brand or is that something you need designed or evolved? 

· Answer here.
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Features and scope
Do you have an idea of what the site architecture will/should be? (e.g., About Us, Products, Services, Contact, etc.)

· Answer here..
What are the estimated number of pages for your site?
· Answer here.

Have you already created the site copy?

[     ] All of it          [     ] Some of it         [     ] None of it

If you answered ‘Some of it’ or ‘None of it’, do you have a plan for tackling this effort? Do you need help establishing styles, devising a content strategy, or actually writing copy?
· Answer here.

Do you have existing imagery that can be used for this project? 

· Answer here.

Does your plan include community or social features, such as user profiles, commenting, RSS feeds, forums, sharing, friend lists, rating/voting, user-generated content, etc.?
· Answer here.

Does your plan include media-intensive components such as video, audio, podcasts and other media?
· Answer here.

Are there any third-party integration points we need to know about (interfaces to a CRM, e-commerce, mapping solution, social site or other use of a third party API?)
· Answer here.
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Hosting and maintenance

Like most web developers, we would always prefer to make hosting arrangements for sites we produce. Will that work for you, or do you have an existing commitment to a particular web host? 

· Answer here.

We can provide what is known as a Content Management System, allowing you to add to and update much of the content of your site using your web browser. This adds to the cost of producing your site, but can be ideal for some organizations. Are you interested in a Content Management System? 

· Answer here.
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Interactivity, e-commerce

Will the site need a form allowing site visitors to contact you for information?

· Answer here.

Will the site be selling anything? If so, please describe the type and number of products, and tell us as much as you can about how you’d like your shopping cart and checkout process to function.

· Answer here.
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Search engine placement

Keywords are used for good rankings on search engines. Please list the most important key words or key phrases, which would be used to find you. 

· Answer here.
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Time and budget
If you’re working within a time frame, or have been given a mandatory launch date, list it here. If the project will launch in phases, list proposed milestones and dates.
· Answer here.

What is your budget or this project? Is there an acceptable budget range or a “not to exceed” figure?
· Answer here.
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Thank you!
We appreciate you taking the time to complete this form. It’s a big help.Again, please save the document as “organization name”.doc (replacing “organization name” with the name of your organization). Thank you.
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